
Building
Partnerships

Empowering
Communities

Delivering Sustainable 
Project Success



Contents
About Us
Our Vision
Our Mission
Our Core Values
Our Services
Industries We Serve
National Footprint
Why Choose Masterpiece Group
Our Value Proposition
Project Experience
Our Clients
Project Stability Scope Exclusions
Client Responsibilities
Our Commitment
Contact

3
4
4
4
5
6
6
7
7
8
9
10
10
11
12



About Us
Masterpiece Group (Pty) Ltd is a proudly South 
African, black woman -owned consulting firm 
specialising in Stakeholder Management, Project 
Stability, Social Facilitation, Enterprise and Supplier 
Development (ESD), Local Economic Development 
(LED), Community Liaison, and Social Performance 
Management.

Established to bridge the gap between project 
developers and host communities, we provide 
strategic advisory and implementation services that 
enable infrastructure and energy projects to be 
delivered efficiently, responsibly, and sustainably.

We work alongside Engineering, Procurement and 
Construction (EPC) contractors, government 
institutions, municipalities, developers, mining 
houses, renewable energy companies, and 
state-owned entities to minimise stakeholder risk, 
strengthen community relationships, and support 
regulatory compliance throughout the project 
lifecycle.

Our experienced team understands that successful 
projects require more than technical excellence, 
they require meaningful stakeholder engagement, 
transparent communication, and inclusive local 
economic participation.
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Our Vision
To be Africa’s leading stakeholder management 
and social performance consultancy, delivering 
sustainable solutions that create lasting value 
for our clients and the communities they serve.

Our Mission
To provide innovative, professional, 
and ethical stakeholder management 
solutions that promote project stability, 
empower local communities, support 
sustainable economic development, 
and enable our clients to deliver 
world-class infrastructure projects 
successfully.

Our Core Values
• Integrity
• Professionalism
• Excellence
• Accountability
• Collaboration
• Client Loyalty
• Innovation
• Community Empowerment



Our Services

Stakeholder Management

• Stakeholder Identification and Mapping
• Stakeholder Engagement Strategies
• Government Relations
• Traditional Leadership Engagement
• Community Engagement
• Public Participation
• Stakeholder Risk Assessments
• Conflict Resolution
• Project Stability

Enterprise & Supplier 
Development (ESD)

• Local Supplier Identification
• Supplier Onboarding
• SMME Development
• Enterprise Development Programmes
• Supplier Compliance
• RFQ Administration
• Supplier Database Management

Local Economic Development

• Local Procurement Strategies
• Employment Localisation
• Skills Development
• Community Development Initiatives
• Supplier Capacity Building

Community Liaison

• Recruitment and Management of Community 
Liaison Officers

• Community Communication
• Labour Coordination
• Community Meetings
• Grievance Management

Social Facilitation

• Public Participation
• Community Consultations
• Steering Committee Facilitation
• Community Workshops
• Stakeholder Forums

Governance & Compliance

• SDL&I Compliance
• Monitoring & Evaluation
• Compliance Reporting
• Portfolio of Evidence Development
• Stakeholder Registers
• Risk Management

Strategic Advisory

• Project Stability Strategies
• Social Performance Management
• Stakeholder Risk Mitigation
• Executive Advisory
• Project Governance Support
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Industries We Serve
• Energy
• Renewable Energy
• Power Transmission
• Mining
• Infrastructure Development

National Footprint
Masterpiece Group has successfully delivered 
stakeholder management and social facilitation 
services across South Africa.

Our experience spans:

• Gauteng
• Mpumalanga
• Limpopo
• Northwest
• Northern Cape
• Western Cape
• Eastern Cape
• Free State
• KwaZulu-Natal

Our national footprint enables us to mobilise 
rapidly while understanding the unique 
stakeholder dynamics within each province.

• Municipal Infrastructure
• Engineering, Procurement & Construction (EPC)
• Industrial Construction
• Government
• Public Sector
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Why Choose 
Masterpiece Group
Our competitive advantage lies in our ability to 
combine stakeholder management expertise 
with practical project delivery experience.

We offer:

• Extensive industry experience
• Proven stakeholder management expertise
• High levels of professionalism
• Strong client loyalty and confidentiality
• Nationwide project experience
• Strong relationships with government and 

communities
• Effective project stability strategies
• Sustainable local economic development 

solutions
• Responsive and client-focused

support

Our Value Proposition
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We enable our clients to focus on engineering and construction while 
we manage stakeholder relationships, community engagement, local 
economic participation, and social performance.

Our proactive approach reduces project delays, strengthens community 
trust, mitigates stakeholder risks, and enhances project success.

Masterpiece 
Group becomes 
an extension of 
your project team.



Project Experience
Transmission & Energy Projects

Kusile–Lulamise

Medupi–Witkop

Aries–Kronos

Aries STATCOM

Emkhiweni

Emkhiweni–Silimela

400kV Transmission Line 

400kV Transmission Line

400kV Transmission Line 

MTS 500 MVAR SVC Project 

Loop-In Loop-Out 400kV Transmission Line 

400kV Transmission Line

(2021 – 2024)

(2023 – 2025)

(2024 – Current)

(2026 – Current)

(2025 – Current)

(2025 – Current)

Public Infrastructure

Client Project Date

Independent Development 
Trust (IDT)

Social Facilitation Panel – Mpumalanga (2026–Current)

Client Project Date
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Our Clients
We are proud to have worked with organisations including:
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Project Stability Scope 
Exclusions
Unless specifically agreed in writing, 
the following fall outside the scope of 
Project Stability services:

• Third-party industrial action or strikes.
• Community service delivery protests directed at 

government.
• Natural disasters and force majeure events
• Criminal activities on or around project sites
• Late payments or contractual disputes between 

clients, contractors, suppliers, or employees

Where appropriate, Masterpiece Group will provide 
strategic advice and stakeholder communication 
support; however, responsibility for resolving these 
matters remains with the relevant authorities or 
the client.

Client Responsibilities
Effective stakeholder management requires a 
collaborative partnership.

Clients are responsible for:

• Providing confirmed project commencement 
and completion dates

• Communicating approved payment schedules
• Providing timely project information
• Supporting agreed stakeholder engagement 

strategies
• Minimising direct engagement with stakeholders 

unless coordinated through Masterpiece Group 
to ensure consistent messaging.
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Our Commitment
At Masterpiece Group, we are committed 
to building trusted relationships, promoting 
inclusive economic participation, and 
delivering stakeholder solutions that 
contribute to safe, stable, and successful 
projects.

Every engagement is underpinned by 
professionalism, integrity, accountability, 
and an unwavering commitment to our 
clients’ success.
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+27 76 039 7932
tsebotsane@masterpiecegroup.co.za

Unit 7 Gallagher Place North Cr
Richards Drive & Suite Avenue
Halfway House
Midrand 1685

www.masterpiecegroup.co.za
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